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Abstract: Based on a mentoring discourse corpus of nearly 100 000 words this study investigates the di-
lemma in the consultative mentoring discourse and its solutions. According to the statistics from demon-
stration classes at different levels insufficiency or deficiency in the consulting process is still the main prob—
lem hindering the efficiency of mentoring discourse and the main underlying causes of the dilemma include
the relationship between mentors and mentees the scale of the demonstration classes and the rhetoric
attainment of mentors. In order to avoid conflicts in the mentoring discourse expressing modesty re—
spect compliment consideration humor and expectation felicitously and humorously always demonstrate
successful communicative effects. Moreover the quality and efficiency of the mentoring discourse is over—
all improved if mentors flexibly employ rhetorical strategies such as justifying proposals for improvement
moderating the acuteness in criticisms about problems and hedging highly sensitive topics.
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